
1 
 

 

 

 

 

 

 

 

 

 

D7.4. Materials for 

Internal and External Training 
IAAC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This project has received funding from the European Union’s Horizon 2020 

Research and Innovation Programme under Grant Agreement No 101016041 

gbu
Stamp

gbu
Stamp



 

D7.4: Materials for 
Internal and External 

RESERVIST – GA 101016041 

 

2 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Author(s): Marion Real 

Internal Reviewers:  Frederik Goethals (CTB), 

Silvia Pavlidou (MIRTEC) 

Version: 1.0 

Date of preparation: 31.05.2023 

Dissemination Level: PUBLIC 



 

D7.4: Materials for 
Internal and External 

RESERVIST – GA 101016041 

 

3 
 

EXECUTIVE SUMMARY 

This Deliverable reports the results of the activities realized by the project consortium in term 

of training resource development. The task was led by IAAC and engaged most of the 

RESERVIST partners for contributing and sharing knowledge.  

After introducing the context, methodology and sharing the list of activities realized during the 

past year, the document presents the design and results of a survey that assessed the needs 

of partners in term of internal and external trainings.  

Then, the Open Resource Series is introduced and documented as a series of videos 

developed and shared by the partners classified on 4 major topics for the RESERVIST project: 

Emergency Management and Resilience, Redesign product and tweaking of manufacturing 

lines, Certifications, Open source and Distributed platforms, Network and Business Models.  

Finally, the importance of the collaborative work is highlighted and strategies for disseminating 

the content widely, beyond the project are suggested. 

https://www.youtube.com/watch?v=FW0ia1FR0Wc&list=PLIKWb6KZU4PfDt6U5SaeRZ2bhiPp8arli&ab_channel=RESERVIST
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1. INTRODUCTION 

1.1. Context 

 

The RESERVIST project started in 2020, in response to COVID-19. The approach is to setup 

so-called ‘RESERVIST that in times of crises can be activated within 48 hours to switch to 

produce the necessary products and services. The concept starts from what is currently used 

in military environment or also in humanitarian relief, where ‘rapid response teams’ are 

constantly on stand-by mode, ready to be activated in case of a need. The basis is the 

RESERVIST network.  

The first year has consisted in better defining and experimenting the concept, with network 

definition (WP1), platform development (WP2), product redesign (WP3), tweaking production 

demonstrations.  

Across the project’s activities, the need for knowledge management of such network has been 

demonstrated on many occasions revealing the importance of creating resources that can be 

used after the project to inform and train staffs and external people to the findings and main 

procedures of RESERVIST.  

In the description of action, Task 7.3 has been proposed for the preparation and development 

of training support, described as followed:  

To implement all RESERVIST achievements, the capability of each network entity needs to 

be re-evaluated and employees of these entities have to be trained. Internal and External 

Stakeholders will be contacted to explore their existing knowledge, practices and needs in 

terms of training as well as to better define the content and form of the training. Contents will 

then be created in collaboration with other WPs. It will consist of implementation manuals, 

series of tutorials and open-source designs, specific webinars and open spaces for 

interactions. 

• Internal training: All partners will receive a customized manual to diffuse to the teams, 

in each network entity. Main goal: to support the embedment (of WP5).  

• External training: An introduction package and open events will be set up to adopt the 

RESERVIST concept. Main goal: to support the replication (of WP6).” 

Due to the delay of certain dependant tasks/work packages (especially WP5 and WP6) and 

emerging learnings from the application of the RESERVIST concept into practice, partners 

have organized the activities of the task so they are aligned with the advancement of the 

project responding to the current needs and capacities of the project partners.   
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1.2. Timeline and methods 

 

In practice, Task 7.3 was launched in March 2022 with the design and development of a 

survey for the partners. This has led to the development of the Open Resource Series, from 

November 2022 to April 2023. Dissemination of the training material occurred in May 2023 

and is still running via the RESERVIST Youtube Channel.   

Figure 1 : Timeline of the task 7.3 

1.3. List of activities 

A list of main collective activities was developed to trace the development of the tasks.  

Table 1: Table of activities (Task 7.3) 

Date Activity Participants 

09.03.2022 Survey validation and training planning in IAAC IAAC teams 

11.03.2022 Test of the survey with coordinators and WP7 
task leaders 

STAM, CENTEXBEL, ETP, 
MIRTEC 

21.03.2022 Launch of the survey  Mail to all partners 

11.04.2022 Relaunch for the survey Mail to all partners 

15.04.2022 Finalization of the survey 13 answers from 
CENTEXBEL, NARDI, VTT 
(2); SIOEN, STAM, DELTRIAN 
(2),IDONIAL, DESIMONE. 
HOSPITAINER, MIRTEC, 
IAAC 

04.10.2022 Restitution of the survey results to all partners.  All project partners invited 

27.10.2022 Presentation of the survey in Consortium Meeting 
with strategic decisions on the content design.   

IAAC presenting to all 
attendees 

15.11.2022 Individual meeting with Centexbel for certification 
training (30mn) 

Centexbel, IAAC 

15.11.2022 Individual meeting with Desimone for tweaking 
manufacturing (30mn) 

Desimone, IAAC 

https://www.youtube.com/@Reservist_EU/
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16.11.2022 Individual meeting with POLE EMC2 for 
emergency management (30mn)  

EMC2, IAAC 

16.11.2022 
 

Individual meeting with STAM for Network and BM 
(30mn)  

STAM, IAAC 

17.11.2022 Individual meeting with SIOEN for Product and 
Manufacturing (30mn) 

SIOEN, IAAC 

18.11.2022 Individual meeting with ETP for emergency 
management (30mn)  

ETP, IAAC 

07.12.2022 Individual meeting with HOSPITAINER for 
emergency management (30mn) 
 

HOSPITAINER, IAAC 

13.12.2022 Individual meeting with Centexbel for certification 
training (30mn) 

Centexbel, IAAC 

13.12.2022 Individual meeting with STAM for Network and BM 
(30mn)  

STAM, IAAC 

21.12.2022 Individual meeting with Nardi for Network and BM 
(30mn) 
 

Nardi, IAAC 

10.01.2023 Individual meeting with POLE EMC2 for 
emergency management (30mn)  

EMC2, IAAC 

19.01.2023 Individual meeting with STAM for Network and BM 
(30mn)  

STAM, IAAC 

31.01.2023 Individual meeting with HOSPITAINER for 
emergency management (30mn) 

HOSPITAINER, IAAC 

09.02.2023 Presentation of the advancement in Consortium 
Meeting in Gijon 

IAAC 

17.02.2023 Individual meeting with Desimone for tweaking 
manufacturing (30mn) 

Desimone, IAAC 

08.03.2023 Communication for open resource series  (30mn) ETP, IAAC 

21.03.2023 Preparation meeting for open conversation on 
distributed certification 

Centexbel, IAAC 

21.03.2023 Preparation meeting for open conversation on 

preparedness 

 

STAM, Centexbel, IAAC 

28.03.2023 Open conversation on distributed certification (2h) IAAC, CENTEXBEL, MIRTEC, 
VTT 

30.03.2023 Preparation meeting for open conversation on 

preparedness with Risk Pacc project 

IAAC, STAM, members of 
RISC PACC 

30.03.2023 
 

Preparation meeting for open conversation on 

preparedness with DG ECHO and HERA 

IAAC, STAM, representatives 
from DG ECHO, HERA 

31.03.2023 Preparation meeting for open conversation on 

preparedness with ESF 

STAM, representatives from 
ESF 

06.04.2023 Preparation meeting for open conversation on 

preparedness with Co-versatile project 

STAM, representatives from 
CO-VERSATILE Project 

12.04.2023 Preparation meeting for open conversation on 

preparedness  

STAM, IAAC, CENTEXBEL 

13.04.2023 Open Conversation on Preparedness STAM, IAAC, CENTEXBEL, 
NARDI and external 
stakeholders 

20-
24.04.2023 

Editing of Open Resource Videos received by 

partners 

IAAC 

02.05 Dissemination of Open Resources ETP / IAAC in collaboration 
 with other RESERVIST 
partners, 
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2. NEED ANALYSIS: SURVEY DESIGN 

AND RESULTS 

The first activity within Task 7.3 was the design of a survey for the RESERVIST partners. 

Initial reflections inside IAAC team have permitted to elaborate the objective of the survey 

and the different sections.  

2.1.  Objectives of the survey 

The objective of the survey was to understand the needs and current practices of partners 

related to knowledge management and training. The survey not only aimed at defining 

concrete outputs to be created, but also to get to know better the RESERVIST ecosystem. 

Objectives were formulated as follows, in the introduction of the survey:  

"Training” might be understood differently according to the culture and expectations of each 

partner. 

It could be about answering a concrete need of training related to the task of the network 

(for instance to train people on a new set up of manufacturing line). It could be seen as 

complementary content for better communicating about the project. It is also associated with 

the concepts of open innovation, knowledge management and peer-learning. It could be 

generic or targeted, preventive or reactive, during or post-project, internal or external, for 

individuals, organizations, consortium or targeted to a wider audience.  

Through T7.3, we aim to support partners in 1) identifying and co-designing the relevant 

training materials and 2) strategizing on possible training plans. T7.3 does not aim to 

develop or run training as a service in partner organizations.  

This survey aims to help us to conceptualize a realistic training strategy that we will 

implement in the RESERVIST project.  

We will be analysing the vision and needs of the different project partners. After this 

survey, we will propose a plan for content production and implement it throughout the year to 

facilitate knowledge transfer during and after the project. 

2.2. Survey Sections 

The form was divided in 5 sections:  

- General Information 

In this section, we ask a few brief questions about the organization 

- Part I. Understanding the Organization's Internal Knowledge Management practices 

This part, "internal knowledge management practices" refers to the organizational practices 

related to internal communication, innovation and knowledge sharing strategies. In this 

section, we aim to better understand each organization's internal knowledge management 

practices to anticipate how they could benefit from for the appropriation of RESERVIST 

trainings. 

- Part 2: Internal communication plans about the RESERVIST approach/project  
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In this part, we want to see how partners plan to communicate about RESERVIST, what are 

their motivations, capacities and concerns. 

- Part 3: About the specific needs for future trainings 

In this part we are listening to the potential needs for trainings, envision the type of contents 

and efforts needed for creating the training materials. 

- Part 4: Feedback on foreseen training solutions 

We have proposed 3 types of possible training materials and asked partners if these were 

interesting for them: 1) Open-source tutorials on some products/services, 2) A catalogue of 

training offered from RESERVIST partners, 3) A specific module on "How to adopt the 

RESERVIST mindset co-facilitated by RESERVIST partners. 

2.3.  Survey access and validation 

ACCESS.  

To make it easier to access, IAAC opted to design the survey via the TYPEFORM tool.The 

web software permits to create a link for partners to access and to have an internal 

management and analysis of the results.  

VALIDATION. 

After a first draft was reviewed internally by IAAC colleagues, the link was sent to the WP7 

task leaders to be tested and adapted. DATA PROTECTION DOCUMENT.  

In cooperation with the VTT data manager, a data protection document was created and a 

small section was added to the form as follow in Figure 2:  

 

Figure 2: Consent form validation in the survey 

2.4. Survey dissemination 

The survey (https://form.typeform.com/to/eGFzmSWa ) was sent to the partners via mail 

mid-March. It was open and accessible from March 21st until April 15th. Partners were 

contacted at least twice to fill in the survey on time.  

2.5. Survey collection and results 

 

Data were collected from Typeform in two formats:  

- Excel document, anonymised. 

https://form.typeform.com/to/eGFzmSWa
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- Upload of the analysis provided by the software.  

All question’s results were reviewed by IAAC, then presented to the partners, as raw data 

and in the form of a presentation, and shared twice in October 2022.  

- Participation and targets of trainings 

13 answers were collected among 11 RESERVIST partners including 4 research centres 

and 7 companies.  

Main identified targets were R&D staff, production managers and the external ecosystem 

(see Figure 3).  

 

Figure 3: Survey answers on the possible training targets  

- Part I and Part 2: About current practices inside organization and the consortium 

Respondents affirmed that their organizations have strategies in place for internal 

management and knowledge management (>80% of answers), including formal (>20%) or 

more informal training approaches (>50%), and intranet system (> 80%). 

Most of the organizations used to participate in live training (75%), shared knowledge events 

(33.3%), read written contents (41.1%) or watch recorded materials (16,7) (see Figure 4). 
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Figure 4: Survey answers on the diversity of training habits 

Even if respondents are quite familiar with open source philosophy, they showed a low score 

in its adoption inside their organization. This illustrated well the heterogeneity of the 

RESERVIST network concerning this matter. Partners are exploring the practice of open 

innovation, by cooperating together in research and development, while still, most of 

companies evolving in a competing environment with an importance given to protect their 

knowledge and intellectual property, with a certain culture of secret. IAAC, in the network, 

appeared as a defender for more open design practices with a clear intention to open both the 

process, collaboration and outputs of the projects.  

- Part 3: About the specific needs for future trainings 

The survey clearly showed that most of the partners did not identify specific needs for 

training at that stage of the project. In addition, more than 50% admitted that they did not 

have the will to share knowledge with the external ecosystems (see Figure 5).  

 

Figure 5: Survey answers for the needs of training 

 

Those results highlighted a great margin for content development while sharing a risk for a 

lack of engagement from partners in the training development.    

- Part 4: Feedback on foreseen training solutions 

Three proposals were proposed to the partners by IAAC: 
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1)  Manual or tutorials of RESERVIST products: “We could imagine that “tutorials” or 

manuals could be realized for supporting the appropriation of the product 

development and manufacturing line adaptation targeted to internal staffs and other 

providers/makers/users. This could be done for each type of product of the 

RESERVIST- masks, ventilators” 

2) Training catalogue from partners: “A list of training each partner would like to offer as 

a (paid) service to other RESERVIST members and extended networks, based on 

their own expertise.“ 

3) A RESERVIST training module: “Adopt the RESERVIST mindset: Be ready, adaptive 

and resilient to emergencies”. “We do things that goes beyond products, we need to 

train people on improving their capacity to be resilient and adaptive to changes and 

emergencies. For this, we could create a specific training module that could be led by 

some interventions from  RESERVIST partners 

Respondents showed a relatively high interest for the three options (>50%), but no clear 

lines could be extracted from the results (see Figure 6).  

 

Figure 6: Survey answers on the suggested ideas 

From the qualitative answers, some partners gave information on what they could share: 

“Production managment and sany + air product, Support for RDP, quality of masks, general 

procedures in case of emergencies or creation of new RESERVIST cells, communication and 

marketing aspects, network building, certification, testing” .  

Another idea that was suggested is that “small webinars can be a way to promote and share 

RESERVIST's results to improve local resilience”. 

2.6.  Collective feedback and training design 

Two consecutive discussions were organized to better frame the training strategies and 

material development.  

All partners were first invited to a session where IAAC did a debrief of the survey analysis 

and open discussions to frame better the content for both internal and external training. 

Despite the small numbers of attendees, a rich discussion between participants allowed to 

collect feedback to make a first proposal of content.  

Three main strategies were adopted:  

• Strategic positioning about training:   
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Partners decided to use the  learning task as an open and learning space  for engaging with 

stakeholders where we (as a consortium)  introduce the basic concepts of RESERVIST 

network and foster discussions on key lessons learnt and new opportunities for 

collaboration. 

• Internal training 

Concerning internal training, it was discussed that with the importance of delay concerning 

company demonstrations, the main contributions could be to support WP5 stakeholders in 

(1) working with Implementation Manuals: for example by integrating operator training 

sections and by sharing possible open formats that could be reused outside the RESERVIST 

network.  

• External training 

Concerning the external training, it was discussed that the design and development of open 

courses could consist of a series of onboarding courses with a learning place to foster 

discussions around the RESERVIST concepts.  

This discussion was shared and validated during the Consortium Meeting of October 2022 in 

Liege, that officially launchedthe development of the RESERVIST Open Series.  

3. OPEN RESOURCE SERIES 

3.1. Concept 

The Open Resource Series is set of open videos that were prepared by the RESERVIST 

partners to share main outputs and lessons learnt on the project, available in the 

RESERVIST Youtube Channel. They are learning materials available to company staff 

members, policy makers, researchers, manufacturers or any citizen interested in the 

RESERVIST approach. To gain in accessibility, they can be watched asynchronously. Each 

video was made by one or a set of partners who dig into a specific production or reflection 

realised during the Reservist project. 4 main areas of learning have been identified:  

• Resilience and emergency SITUATIONS 

• REPURPOSING product manufacturing lines 

• Certifications OPEN SOURCE and distributed platforms 

• STAKEHOLDER Networks and Business Models 
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Figure7 : Areas of the Open Resource Series 

 

3.2. Content 

Table 2:  Content for the RESERVIST Open Resource Series 

Topic Title Description Authors 

Resilience 
and 

Emergency 
Crisis 

Management 

Managing 
emergencies in 
practice 

Emergency situations require immediate action, 
especially when people’s lives are at stake. In this 
video, you can discover the work environment of 
Hospitainer, and discover the importance of 
logistics and supply-management when 
emergencies arise, Hospitainer 

How to Explore 
Repurposing 
strategies  with 
disaster scenarios 

How to network for resilience and better 
preparedness? EMC2 is the European 
competitiveness cluster for manufacturing 
technologies. In this video, you can discover the 
process of a co-creation workshop, where 
manufacturers and other EMC2 members explore 
4 disaster scenarios and imagine future strategies 
for repurposing their local production.  EMC2 
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Serving crisis 
demand: Best 
practices and 
lessons learned 
from the 
pandemic in the 
textile sector 

The European textile sector suffered significant 
losses and supply chain disruptions due to the 
urgent need to produce PPE and other medical 
textile products, and the overwhelming demand 
for testing and certification services.  The Textile 
ETP organized a webinar where key stakeholders, 
including CEOs of three textile SMEs from Spain 
and France shared their experience, challenges on 
the market and good practices that helped them 
through the pandemic. In this video, you can 
revisit the process and main lessons learnt from 
this webinar.  ETP 

Resilience Maker 
Stories 

How do we cultivate a resilient and 
responsive distributed design community? 
Fab Lab Barcelona, as a partner of the 
RESERVIST Project hosted online chat 
series, where guests shared their personal 
experiences of responding to moments of 
crisis. The aim is to collaboratively work on a 
shared vision, align values, and develop best 
practices. Discover each storyas part of Open 
Resources on the topic of Resilience and 
Emergency Situations. IAAC 

Re-designing 
products and 

manufacturing 
lines 

Saving lives with 
ventilators 

Products we are manufacturing need to comply 
with users’needs. It is important to work closely 
with health professionnals and patients when 
designing and manufacturing medical devices. In 
this video, you can discover the collaboration of 
Arcelor Mittal and the spanish RESERVIST 
ecosystem with doctors and specialists.  Alberto 
Medina from the University Central Hospital of 
Oviedo is explaining how and why ventilators can 
save lives.  Arcelor Mittal 

Basic of product 
design: an 
example of 
respirator design 
during covid-19 

Idonial  is a technological centre that address new 
challenges and provide their customers with 
tailor-made solutions related to the development 
of materials, advanced manufacturing and the 
digital industry through technological 
development and innovation. In RESERVIST, they 
supported the redesign of ventilators and 
supervised all the demonstrations. In this video, 
you will discover Daniel Alvarez who shares with 
us the importance of product (re)-design when 
repurposing manufacturing lines, giving some tips 
and great illustrations from practices.  Idonial 
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Tweaking 
Manufacturing 
lines 

Manufacturing a train does not require the same 
process as making a pair of shoes  and producing 
1 million masks is not the same as building 20 
respirators. Resilience comes with more flexibility 
of manufacturing goods. Manufacturing processes 
are sized according to the type and the quantity 
of products to be made as well as the type of 
technologies used and the level of expertise of 
the team running the process. 
 In this video, Axel Soyez from 
Industrie&Developpement introduce the 
importance for companies to anticipate how they 
can tweak manufacturing lines  and share the 
main lessons learnt from his experience in the 
RESERVIST project, tweaking Deltrian's lines to 
produce masks in Belgium. 

Industrie&Dev
eloppement 

Certifications, 
open source 

and 
distributed 
platforms 

Conversation on 
distributed 
testing and 
certification 

Certification and testing are key elements to 
guarantee the quality of products. How does this 
evolve when crises occur? How to decentralize 
certification procedures and how to make 
processes more agile so as to endeavour local 
production? This video is a recorded conversation 
that present the RESERVIST Certification Blueprint 
and to discuss the topic of distributed 
certification.  
Facilitated by Marion Real (IAAC) and Gertrude 
Kignelman (CTB), the conversation benefitted 
from the interventions of 
 Mark Croes (Consultant Hygiene and Medical, 
Centexbel), Silvia Pavlidou (R&D Manager, 
Mirtec), Guillem Camprodon (IAAC) and Hannu 
Salmela (Research Team Leader, VTT) 

Centexbel, 
IAAC, MIRTEC, 
VTT 

 Networks and 
Business 
Models 

ONBOARDING IN 
RESERVIST CELLS 

RESERVIST partners have reflected on how to best 
design and make operational the RESERVIST 
network. During 2,5 years, they have consolidated 
a set of product and service cells that can be 
activated when an emergency is declared.  You 
are interested in joining the RESERVIST network? 
In this video, Alessandro Pietronave from STAM 
introduces how companies and other 
organizations can onboard in the current 
Reservist Cells.RESERVIST STAM 
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 Networks and 
Business 
Models 

Supporting 
emergency 
preparedness in 
Europe 

 Emerging models 
and supply-chains 

The world is facing unprecedented challenges, 
including climate change, political instability, and 
global pandemics. In this context, emergency 
preparedness has become an priority for 
policymakers, researchers, and civil society 
groups across Europe. 
 On 13 April, RESERVIST partners have been 
introducing their results and inviting 
policymakers, researchers, industrialists, and civil 
society groups to discuss preparedness, share 
information on current instruments and 
challenges, and explore future actions.  
The ‘Supporting Emergency Preparedness in 
Europe’ event is organised in collaboration with 
the PREPARE cluster, the European Commission’s 
Directorate-General for European Civil Protection 
and Humanitarian Aid Operations (ECHO), the 
Health Emergency Preparedness and Response 
Authority (HERA), and RiskPACC.  Look at this 
video to understand better the policy context of 
emergency preparedness in Europe and the work 
of H2020 projects.  

STAM, IAAC 
and 
Centexbel, 
Nardi, DG 
ECHO, HERA, 
RISK PACC, 
COVERSATILE 

 

3.3. Preparation and Design 

The Open Resource Series was developed between November 2022 and May 2023. 

Partners worked together in the design of new graphic identity, content development and a 

communication campaign to disseminate the final videos.  

• Cooperation between partners 

The Open Resource Series is a collaborative exercise for the RESERVIST partners. Every 

partner was invited to propose contributions and manifest interests during the consortium 

meeting in October 2022 and via emails. Interactions with relevant partners on each topic have 

been done. Then, once partners agreed on developing contents for the series, they were 

supported by the task leader, through individual meetings and the sharing of guidelines for 

video-making.  

One to one meetings with task leader:  

Short 30 minutes meetings were held online with each partner involved in video-making. In 

total 14 meetings were realized with 8 partners. In a first meeting round, the task leader was 

presenting the concept of the Open Resource Series. Then discussions were engaged on the 

contribution of the respective partners, getting from ideas to video scenarios. Tips were given 

related to the format to start then planning the video-making.  

Guidelines for video-making:  

The task leader also shared common guidelines on how to make video to support novice 

partners and improve the quality of the videos. Two documents were shared internally in the 

common Teams folder, available on demand.   
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• Format and Graphics 

A new identity was created for the Open Resource Series by the task leader in collaboration 

with the communication manager. It kept the colour chart of the main project and added 

attractive formats to engage a wider ecosystem of stakeholders. A template for common 

introduction and conclusion of the video was proposed and shared with all partners, in PDF 

and via the online software CANVA. 

After receiving all the videos, the task leader checked the quality content and added final 

editing before publishing on the website. Each partner was asked to fill in appropriate 

consent forms to video speakers so to align with ethic requirements. Each partner is in 

charge for keeping them in a safe internal space.  

• Organisation of two open conversations 

In addition to individual partner’s videos, 2 open conversations were organized and recorded 

as open resources.  

1) Conversation on distributed testing and certification (28 March 2023) 

Table 3 : Agenda of the distributed certification conversation 

Title: Conversation on distributed testing and certification 

Objectives: You are invited to discuss the topic of distributed certification reflecting on the following questions: who takes 

part in the RESERVIST certification cell ? What do we learn from COVID-19 ? What do we mean by distributed ? How to 

strengthen future collaborations ? What would be the next directions to anticipate better next crisis 

Format:  

We will use Zoom, recording the conversation for integrating it as an open resource for the RESERVIST project. The flow 

of the conversation is designed as a classic round table. 

Moderation: Gertrude and Marion will be facilitating the discussion. 

Participants:  

Mark Croes (Consultant Hygiene and Medical, Centexbel), Silvia Pavlidou (R&D Manager, Mirtec), Guillem Camprodon 

(IAAC), Hannu Salmela (Research Team Leader, VTT) 

Hour 

(CET) 

Time CET 

(duration  

Topic  Details  

10.00  15mn Preparation and brief for speakers Check if all is clear and fine. Last details 

10.15 10mn Introduction of the Open 

Resource Serie, + intro of the talk 

+ + Welcome from the different 

speakers 

Name + Mini Bio 

Intro of the speakers as “members of the cell”. Tell us more 

about you and the organization.  

 
 

10.25 10mn Intro of the RESERVIST 

Certification Blueprint 

What did we do in RESERVIST?  

Short overview of the Blueprint and insights from 6.2 

10.35 15mn (5x3) First round of discussion 

“Certification blueprint” 

Starting from the blueprint. Where did you situate the role 

of your organization in this blueprint? Can you illustrate 

your role with what happened during the Covid ? 
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10.50 20mn  “Distributed practices” Alternative practices for manufacturing:   

Can you tell us more about what we call “distributed” 

design and manufacturing in the maker movement? and 

how do you experience “certification”.  

 

11.10 10mn  Final round of discussion What are the next steps related to certifications ? What 

needs to be done to face the coming crisis… 

Example: 

• Price and long term investment 

• Missing regulations  

• Internet of Production / DD Value based network 

11.20 5mn Final words and thanks you  

11.22 5mn Small debrief and check  
 

 

2) Open conversation: Supporting emergency preparedness in Europe Emerging models 

and supply-chain (13 April 2023) 

 

Table 4: Agenda for the Open conversation on emergency preparedness in Europe  

Objectives 

• Presenting RESERVIST results to policy context and cluster Prepare 

• Discussing new models and instruments for better preparedness, especially at the 

manufacturing/industrial level 

• Introducing preparedness with various angles, from policy, industrial, civil.  

When 

 13.04.2023 from 10.00 - 11.30. 

10.00-10.05 Introduction and Welcoming by RESERVIST partners [Marion Real, IAAC] 

10.05 - 10.25 [Preparedness in policy context - EU perspective]  

• The role DG ECHO in preparedness for emergency crisis, Joanna 

DROGOWSKA, Program Manager at DG ECHO 

• Discover HERA, Health Emergency Preparedness and Response at EU scale, 

Dr Veronique Heon-klin, Senior Policy Officer · Health Emergency 

Preparedness and Response Authority (HERA) 

10.25 - 10.45 [Industry preparedness] 

• The RESERVIST network (20mn) 

• Network, platform & manufacturing (5mn - Frederik Goethals project 

manager, Centexbel) 

• “Stories from companies” (5mn - Anna Nardi - Nardi Compressori) 

• Reflexions on Business models (5mn - Alessandro Pietronave - 

STAM) 
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10.45 - 11.05 Other Perspectives from other European Projects 

• The CO-VERSATILE project (10mn) - Robert Lovas 

• Preparedness with civil society/citizen with project RISK PACC (Constanze 

Buenner, 10mn) 

11.05 - 11.25 Open discussions  

For all participants: please ask questions on the chat or raise your hand to ask 

questions to participants.  

• To policy >> What do you expect from European manufacturing companies ? 

Which panels of products in healthcare ? Local production: what to produce 

locally? Who to decide what to produce? What about raw material production? 

How to align local and european policy to facilitate local 

procurement/production ? 

• To companies: What are the lessons learnt from the project? What would 

companies need to sustain your participation in such a network?  

Which financial mechanisms and incentives for better preparedness? 

• For you what would be the next directions/actions to take ? What to do 

together? What next? What forms of cooperation can we imagine for 

emergency preparedness?  

11.25 - 11.30 Final Words by 5mn - Marion Real 

3.4 Diffusion 

Once shared on the Youtube channel of the RESERVIST project, the task leader and the 

communication team worked together in setting up a communication campaign for the Open 

Resource Serie, as first dissemination strategy.  

The communication package (available here) included: 

• One website article 

• One newsletter article 

• Socials for the whole series 

• Socials per video 

Each partner was responsible to diffuse its own video and reach out their network.  

https://airtable.com/shr2FYsRI4gigLHMz
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Figure 8: Overview of the communication’s package 

4. CONCLUSION 

This document presented the results of task 7.3 related to the design of training materials for 

the RESERVIST project. After internal survey analysing the needs and motivations from 

partners, the consortium has developed training materials in the shape of online accessible 

videos, entitled RESERVIST Open Resource Series. A total of 9 videos were produced in 

addition to the 8 Resilient Makers Stories created in WP6. They are accessible in the  

RESERVIST Youtube channel in the following link: 

 https://www.youtube.com/@RESERVIST_EU/playlists 

 

Figure 9 : Extract of the Open Resource Videos 

 

Partners hope that the materials can be diffused more widely as core results of the project.  

 

https://www.youtube.com/@Reservist_EU/playlists
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ANNEX 1: SURVEY 
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